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13.0 PRICING 

 

13.1 Ownership Scenarios  

 

The ownership, operation, and maintenance of the systems, facilities, equipment, and 
services described in this document are envisioned to fall under one of the following 
scenarios: 

 

(1) COV ownership of the infrastructure, non-fixed equipment, transmitter sites, and 
two control facilities, COV maintenance of these equipments, sites, and facilities 
(equipping and training COV to perform the required operations and maintenance 
tasks); and COV operation and maintenance of the system. 

 

(2)  SI ownership of the transmitter sites (including towers and land), infrastructure, 
non-fixed equipment, and two network control facilities (the seven VSP Division 
Communication Centers are not included); SI maintenance of these sites, 
equipments, communications centers, and facilities; and SI operation of the 
system with COV oversight.  Ownership of the sites and facilities will revert back 
to the Commonwealth at the conclusion of the contract. 

 

13.2 Plan of Finance 
 

The COV will evaluate financing alternatives that contribute to cost savings, or otherwise 
benefit the COV, as part of the proposal.  Such plans may include vendor financing or 
leasing arrangements.  All financing plans must recognize that the COV’s obligation to 
make payments under any financing agreement or contract is solely contingent upon 
appropriations made by the Virginia General Assembly.  The General Assembly cannot 
be legally required to appropriate moneys for such payments and the failure to appropriate 
would leave the COV without the funds to make payments under the Contract.  Financing 
plans should also consider other potential sources of revenues along with appropriations 
from the COV. 

 
Proposals for financing options must be as thorough and detailed as possible so the COV 
may properly evaluate the various options.  Please note that COV retains the option to not 
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use the proposed financing plans(s) and to modify the proposed financing plan or choose 
another financing option in its sole discretion.  Financing alternatives will be evaluated 
separately from and independently of, all other requirements. 

 
As stated, the Offeror understands that the COV wishes to explore and evaluate various 
financing strategies/techniques.  Such options may or may not include vendor financing 
arrangements and/or leasing alternatives.  The COV retains the right to evaluate, modify, 
choose, or reject any financing options separately from and independently of, any 
functional, technical, management or other considerations. 

 

13.2.1. Financing under COV Ownership (Scenario 1) Price Proposal  
 

Financing alternatives proposed under Scenario 1 shall contain the detailed 
information as outlined in this section to facilitate a complete review and 
evaluation by the COV.  This financing proposal shall be created by the Offeror in 
a form of their choosing that provides the information, specified in this section, in 
a clear and understandable format. 
 
The financing proposal provided by the Offeror shall include the methodology and 
mechanics of the financing proposal and detail as to any and all benefits and 
obligations of the COV.  The financing proposal shall be organized by category 
and phase; such as LMR Infrastructure, Microwave, MCT, Intranet, and Services 
as delineated in the following price workbooks, and then summarized.  The 
financing proposal shall describe completely including, but not limited to: 

 

�� The method of financing 
 
�� Security or lien required 
 
�� Timing of transaction 
 
�� Amortization schedules 
 
�� Sources and uses statement including all fees and expenses, counsel fees, 

insurance, loan commitment fees, origination or standby fees and any and 
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all other anticipated fees and expenses whatever 
 
�� Interest rate and calculation assumptions (including the use of capitalized 

interest).  Offeror may provide a scale based on market conditions as of 
the due date of this RFP 

 
�� Financing partner(s), if any, including background material, experience, 

financial information. 
 

�� If financing proposals incorporate other revenue sources, provide terms, 
details, timing assumptions, and flow of funds. 

 
�� Any other necessary information 
 
�� If use of a standard financing contract/agreement form is anticipated, the 

form of contract should be provided as an exhibit to the financing proposal 
 
13.2.2 Financing under Private/Public Partnership (Scenario 2): Price Proposal  

 
Financing alternatives proposed under Scenario 2 shall contain the detailed 
information as outlined in this section to facilitate a complete review and 
evaluation by the COV.  This financing proposal shall be created by the Offeror in 
a form of their choosing that provides the information, specified in this section, in 
a clear and understandable format. 

 
The financing proposal provided by the Offeror shall include the methodology and 
mechanics of the financing proposal and detail as to any and all benefits and 
obligations of the COV.  The financing proposal shall be organized by category 
and phase; such as LMR Infrastructure, Microwave, MCT, Intranet, and Services 
as delineated in the following price workbooks, and then summarized.  The 
financing proposal shall describe completely including, but not limited to: 

 
�� The method of financing including ownership, etc. 
 
�� Security or lien required 
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�� Timing of transaction 
 
�� Amortization schedules 
 
�� Sources and uses statement including all fees and expenses, counsel fees, 

insurance, loan commitment fees, origination or standby fees and any and 
all other anticipated fees and expenses whatever 

 
�� Interest rate and calculation assumptions (including the use of capitalized 

interest).  Offeror may provide a scale based on market conditions as of 
the due date of this RFP 

 
�� Financing partner(s), if any, including background material, experience, 

financial information and other relevant information. 
 
�� If financing proposals incorporate other revenue sources, provide terms, 

details, timing assumptions and flow of funds. 
 
�� Any other necessary information 
 
�� If use of a standard financing contract/agreement form is anticipated, the 

form of contract should be provided as an exhibit to the financing proposal 
 

In addition, if financing proposals contemplate the use of lease revenue bonds, 
certificates of participation, or any other information must be provided that will 
identify the entity which will act as the issuer of the debt, discuss issuer 
bankruptcy matters, credit ratings and enhancement options, taxability and other 
legal opinion issues. 

 

13.3 Pricing Forms  

 

The Offeror shall enter the prices in the Microsoft Excel (2000) workbooks and 
worksheets provided which may not be modified in form or content, except for the 
financing option as described in paragraphs 13.3.1 and 13.3.2.  The Offeror’s completed 
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pricing forms shall be generated from the Excel files into hard copies for at least two (2) 
official submissions.  The pricing forms submission shall also be provided in electronic 
format.  If the Offeror wishes to offer additional price information, the use of additional 
sheets is allowed.  In all cases, the numbers on the submitted hard copy sheets shall be 
considered as firm and correct. 

 

COV has structured the pricing spreadsheets to require a detailed proposal for scenario (1) 
including elemental prices for each ownership, maintenance, and operational situation.  
COV also requires a second detailed proposal for scenario (2) including elemental “per 
seat” prices for each ownership, maintenance, and operational situation.   

 

The pricing spreadsheet document is structured as two separate price proposal systems, 
each containing multiple Excel workbooks.  Scenario 1 is STARS Ownership – 
containing thirty-three (33) workbooks; Scenario 2 is STARS Partnership – containing 
eleven (11) workbooks.  The Offeror must copy these two subfolders in their entirety to a 
computer to facilitate entry of information and saving of files.  The workbooks contained 
in the subfolders are linked and will ONLY work correctly if they remain inside their 
respective subfolders.  When coping the files to a computer from the CD ROM the 
Offeror may be required to select all files and disengage the “read only” feature.  The files 
MUST NOT be renamed, as this will cause the Summary Workbooks to become invalid. 

 

Throughout these workbooks, there are individual rows and groups that pertain the 
specific types of equipment and cost elements.  For consistency throughout all workbooks 
the following alphabet designator system is used: 

 

�� Category A – Sites and Site related costs 

�� Category B – LMR related costs   

�� Category C – Microwave related costs 

�� Category D – Console/dispatch center related costs 

�� Category E – Subscriber equipment related costs 

�� Category F – Equipment related costs 

�� Category G – System related costs 

�� Category H – Maintenance related costs 
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�� Category I – MCT related costs 

�� Category J – Intranet related costs 

�� Category K – All Options 

�� Category L – All costs totals 

�� Category M – All facility construction costs 

 

Each Offeror is strongly encouraged to seek assistance for any questions concerning 
completing these forms.  If assistance is required, the Offeror shall make this request to 
the designated COV Contracting Officer at the Pre-Proposal Conference or later in the 
process.   

 

The Offerors are required to present their pricing information in a format that may be 
different from their normal procedures, so that the COV is able to analyze the costs from 
different Offerors to make the best decisions for the COV.  The workbooks provided are 
the method for communicating the prices to the COV in a format best suited to the COV 
purposes.  The goal of the COV is to achieve a whole and complete pricing package based 
on the factors of concern to the COV. 

 

13.4 Scenario 1: STARS Ownership Price Proposal System 

 

The Excel pricing forms directed to a COV owned system are contained in thirty-three 
(33) workbooks included with this RFP.  The COV expects to obtain the total costs for 
obtaining the system under Scenario 1 from the sum of these workbooks.  Table 13-1, 
entitled Scenario (1) is configured to act as a guide to using these workbooks and 
worksheets.  Detailed instructions for completing these workbooks are to follow in this 
section.  Throughout this explanation and in the workbooks themselves the actual title of 
the workbook is used without reference to table or figure numbers.  This is done to ease 
understanding the flow of the documents. 

 

13.4.1 Scenario 1: STARS Ownership Price Proposal System Workbook Rules 

 

Throughout all workbooks, there are six (6) common rules: 
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1. Offeror must copy the subfolder [STARS Ownership & STARS 
Partnership] in their entirety to a computer to facilitate entry of 
information and saving of files.  The workbooks in the subfolders are 
linked and will ONLY work correctly if they remain inside their respective 
subfolders and keep their original workbook names. 

2. Specific workbooks, worksheets, columns, and rows have been protected 
from entries in whole or in part.  The Offeror shall not attempt to defeat 
this protection as doing so may compromise the overall structure of the 
pricing forms. 

3. Offerors shall only make entries in cells that are shaded in yellow. 

4. Unless otherwise directed, Offerors shall only make numeric entries.  Non-
numeric entries will defeat the calculations and allow for the potential of 
inaccurate representation of the Offeror’s pricing.  (In the SITEDIV 
worksheets the Offeror is allowed to enter new site names in row ‘3’ of 
selected worksheets, which will be shaded in yellow.  Additionally in 
workbooks INTHIRD, INOTHER, DEDOTHER, and DEDCREDIT, the 
Offeror is allowed to offer line item explanations in Column ‘C’, which 
will be shaded in yellow.) 

5. Additional information can be reference on the pricing form in the 
following manner:  The Offeror shall include a numeric reference, to be 
entered in Column “D” of each worksheet.  The Offeror shall then attach 
additional information and use the numeric reference entered on the 
worksheet as the point of reference. 

6. Offer shall input Company Name in the cell shaded in yellow of each input 
workbook.  [OFFEROR:  ______________________________] 

 

All instructions are best understood if read while looking at the workbooks and 
worksheet in their electronic form. 
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13.4.2 Scenario 1: STARS Ownership Workbook Instructions 

 

13.4.2.1 Fixed Infrastructure Pricing By VSP Division and Tunnels (SITEDIV1 
thru SITEDIV7 & SITETUN) 

 

This series of workbooks is designed to provide pricing detail and information 
pertaining to the sites required in the system.  The Workbooks are entitled 
SITEDIV1 through SITEDIV7, and SITETUN, representing the seven VSP 
Divisions and the eighth workbook for all tunnels.  Within each Division’s 
workbook there is a summary worksheet, entitled SiteDiv1Summary, for example 
in Division 1.  Following is a series of linked worksheets laid out in the following 
manner: 

 

1. There is a worksheet for each known site, with an appropriate number and 
site name. 

2. There is a series of worksheets entitled Site 13 through Site 22, using 
Division 1 as an example.  These are for any additional sites the Offeror 
may choose to use in their proposal. 

3. There is a worksheet entitled Spares, which is to be used to enter costs for 
site related spares for that entire Division. 

 

There are five cost categories in this series.  Within this workbook the categories 
are: 

 

�� Category A – Sites and Site related costs 

�� Category B – LMR related costs   

�� Category C – Microwave related costs 

�� Category I – MCT related costs 

�� Category J – Intranet related costs 
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The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for each Division is locked and will not be used as an 
entry page.  This worksheet is linked to all other worksheets in the workbook and 
summarizes all entries made in the other worksheets. 

 

The first entry to be made is on the first site worksheet.  For example in Division 
1, the State Police Headquarters Site #1101 is the first worksheet.  In this first 
worksheet, there are shaded entry areas for the Offeror to enter any escalation or 
discounts that should be applied to that Division.  These are ‘Applied Escalation 
Rate’ – cell ‘B10’, and ‘Applied Discount Rate’ – cell ‘B12’.  These rates are 
automatically applied to the rest of the worksheets in the workbook.  This rate is 
to be entered as a percentage number, 1.15% for example.  The worksheet 
calculation is automatic and applied as either an increase or discount as 
appropriate.  Escalations or discounts entered here will apply to all entries, 
equipment and installation in the worksheet.  The Offeror is cautioned to not use 
negative numbers; the formulas are created to be applied in the correct manner. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-row 
description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal 

 

In column ‘F’ the Offeror is to enter the number of required equipment in that 
specific cost element.  Column ‘I’ is for the unit cost of that specific cost element 
in dollars and cents.  The Offeror must enter a cost and a number required for the 
calculation to complete.  The calculation then displays in column ‘K’.  This 
display includes any escalation percentages entered in cell ‘B10’ above. 

 

For checking purposes, if there is no display in column ‘K’ then the cost element 
is not added through the program.  In column ‘O’, the Offeror is to enter 
installation costs for that specific cost element in dollars and cents.  This takes the 
number required from column ‘F’ and make the calculation into column ‘Q’.  
Again if there is no display in column ‘Q’ then the cost element is not added 
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through the program.   

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
for any specific cost elements that do not fit into the rows and cells provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’. 

 

All of the costs are summed automatically.  The discount percentage entered in 
cell ‘B12’ above only calculates in the appropriate row, Row ‘9’, at the top of the 
worksheet.  All costs entered in the worksheets are forwarded to the Division 
Summary worksheet. 

 

With the exception of the entry of the Escalation and Discount percentages on the 
first worksheet only, all other worksheets are to be completed in the same fashion. 
If the Offeror chooses to provide the name of any new sites rather than “Site 15” 
for example, the name should be entered into shaded Row ‘3’of that worksheet.  
This carries the appropriate site name through all other linked worksheets. 

 

13.4.2.2 System Services Pricing (SERVICES) 

 

This workbook is designed to provide pricing detail and information pertaining to 
the Services and Maintenance required for the system.  The entry worksheets are 
entitled Phase1 through Phase4, Subscriber, and Sites.  The seventh worksheet 
entitled SERVICES automatically sums the entries of the four Phase worksheets 
only.  The worksheets are laid out in the following manner.  There is a worksheet 
for each phase in the project and one each for subscriber equipment and site 
maintenance.  There are two cost categories in this series.  Within this workbook 
the categories are: 

 

�� Category G – System related costs 

�� Category H – Maintenance related costs 
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The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for this workbook is completely locked and cannot be 
used for entering information.  This worksheet is linked to all other worksheets, in 
the workbook, and summarizes all entries made. 

 

In the four phase worksheets the first entry to be made is on the Phase 1  
worksheet.  In this first sheet, there are shaded entry areas for the Offeror to enter 
any escalation or discounts that should be applied to that Phase.  These are 
‘Applied Escalation Rate’ – cell ‘B7’, and ‘Applied Discount Rate’ – cell ‘B9’.  
These rates automatically apply to the rest of that worksheet.  This rate is to be 
entered as a percentage number, 1.15% for example.  The worksheet calculation is 
automatic and applied as either an increase or discount as appropriate.  
Escalations or discounts entered here will apply to all entries, services and 
maintenance in that worksheet.  The Offeror is cautioned to not use negative 
numbers; the formulas are created to be applied in the correct manner. 

 

The remainder of the four phase worksheets are comprised of shaded entry and 
unshaded calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-
row description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal. 

 

In the Phase entry worksheets there is one cost entry column.  The costs for these 
services are to be entered on a total for that phase basis in column ‘O’.  The 
escalation rate mentioned above will calculate automatically into column ‘Q’.   

 

The Subscriber worksheet is dedicated to annual maintenance costs for all 
subscriber equipment.  There are no escalation or discount calculations in this 
worksheet.  This includes annual maintenance for subscriber LMR, MCT, 
Intranet, and Console equipment.  This worksheet is configured with columns A 
& B providing a description of the individual items of equipment.  Column ‘D’ 
provide a space for vendors to enter notes in reference that item.  Following is a 
series of columns (F,H,J,M,O,Q,S, & U) for the vendor to enter the annual 
maintenance costs for that particular item for the years 2003 through 2010.  This 
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is to be a single unit cost.     

 

The Sites worksheet is dedicated to annual maintenance costs for all site 
equipment on a per site basis.  There are no escalation or discount calculations in 
this worksheet.  This includes annual maintenance for site facilities, LMR, MCT, 
and Intranet equipment.  This worksheet is configured with columns A & B 
providing a description of the individual sites in each division.  Column ‘D’ 
provide a space for vendors to enter notes in reference that item.  Following is a 
series of columns (F,H,J,M,O,Q,S, & U) for the vendor to enter the annual 
maintenance costs for that particular item for the years 2003 through 2010.  This 
is to be a single cost per site. 

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
for any specific cost elements that do not fit into the rows and cells provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’. 

 

All costs entered in the Phase 1 through Phase 4 Services worksheets are 
forwarded to the SERVICES worksheet.  The Subscriber and Sites maintenance 
worksheets are for information purposes only and are not added into further 
workbooks.   

 

13.4.2.3 Subscriber LMR Equipment Pricing by Agency (Subscriber LMR) 

 

This series of five workbooks is designed to provide pricing detail and 
information pertaining to the LMR Subscriber equipment required in the system.  
The entry workbooks are entitled SUBLMRPhase1 through SUBLMRPhase4, 
representing the four phases in the project.  The fifth workbook entitled 
SUBLMRTOTAL automatically sums the entries of the four Phase workbooks.  
Within each Phase’s workbook there is a summary worksheet, entitled 
SubLMRPhase 1, for Phase 1 as an example.  Following is a series of linked 
worksheets laid out in the following manner.  There is a worksheet for each 
agency participating in the project, plus the transportable sites in Phase 1.  There 
are two cost categories in this series.  Within this workbook the categories are: 
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�� Category E – Subscriber equipment related costs 

�� Category A – Transportable Site equipment related costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for each Phase is completely locked and cannot be used 
for entering information.  This worksheet is linked to all other worksheets, in the 
workbook, and summarizes all entries made. 

 

The first entry to be made is on the first agency worksheet.  This is the worksheet 
for the Alcohol Beverage Control agency (ABC).  In this first sheet, there are 
shaded entry areas for the Offeror to enter any escalation or discounts that should 
be applied to that Phase.  These are ‘Applied Escalation Rate’ – cell ‘B7’, and 
‘Applied Discount Rate’ – cell ‘B9’.  These rates automatically apply to the rest of 
the worksheets in the workbook.  This rate is to be entered as a percentage 
number, 1.15% for example.  The worksheet calculation is automatic and applied 
as either an increase or discount as appropriate.  Escalations or discounts entered 
here will apply to all entries, equipment and installation in the worksheet.  The 
Offeror is cautioned to not use negative numbers; the formulas are created to be 
applied in the correct manner. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-row 
description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal. 

 

In column ‘F’ the COV will enter the number of required equipment in that 
specific cost element.  Column ‘I’ is for the unit cost of that specific cost element 
in dollars and cents.  The Offeror must enter a cost for the calculation to complete. 
The calculation then displays in column ‘K’.  This display includes the escalation 
percentages entered in cell ‘B5’ above.  For checking purposes, if there is no 
display in column ‘K’ then the cost element is not added through the program.   
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In column ‘O’ the Offeror is to enter installation costs for that specific cost 
element.  This takes the number required from column ‘F’ and makes the 
calculation into column ‘Q’.  Again if there is no display in column ‘Q’ then the 
cost element is not added through the program.   

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
for any specific cost elements that do not fit into the rows and cells provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’.   

 

All of the costs are summed automatically.  The discount percentage entered in 
cell ‘B9’ above only calculates in the appropriate row, Row ‘8’, at the top of the 
worksheet.  All costs entered in the worksheets are forwarded to the Phase 
summary worksheet.   

 

In the SUBLMRPhase1 workbook there is an additional worksheet to 
accommodate the transportable sites, entitled TransportableSite, as required in 
Section 6.  This worksheet lists the specific items of equipment required for the 
two sites organized in the same fashion as the other worksheets.  The total from 
this worksheet is carried forward to the summary worksheet.   

 

With the Transportable Site worksheet and the exception of the entry of the 
Escalation and Discount percentages on the first worksheet only, all other 
worksheets are to be completed in the same fashion.   

 

13.4.2.4 Subscriber MCT Equipment Pricing by Agency (Subscriber MCT) 

 

This series of five workbooks is designed to provide pricing detail and 
information pertaining to the MCT Subscriber equipment required in the system.  
The entry workbooks are entitled SUBMCTPhase1 through SUBMCTPhase4, 
representing the four phases in the project.  The fifth workbook entitled 
SUBMCTTOTAL automatically sums the entries of the four Phase workbooks.  
Within each Phase’s workbook there is a summary worksheet, entitled 
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SubMCTPhase 1, for Phase 1 as an example.  Following is a series of linked 
worksheets laid out in the following manner.  There is a worksheet for each 
agency participating in the project.  There is one cost categories in this series.  
Within this workbook the category is: 

 

�� Category I – MCT related costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for each Phase is completely locked and cannot be used 
for entering information.  This worksheet is linked to all other worksheets, in the 
workbook, and summarizes all entries made. 

 

The first entry to be made is on the first agency worksheet.  This is the worksheet 
for the Alcohol Beverage Control agency (ABC).  In this first sheet, there are 
shaded entry areas for the Offeror to enter any escalation or discounts that should 
be applied to that Phase.  These are ‘Applied Escalation Rate’ – cell ‘B7’, and 
‘Applied Discount Rate’ – cell ‘B9’.  These rates automatically apply to the rest of 
the worksheets in the workbook.  This rate is to be entered as a percentage 
number, 1.15% for example.  The worksheet calculation is automatic and applied 
as either an increase or discount as appropriate.  Escalations or discounts entered 
here will apply to all entries, equipment and installation in the worksheet.  The 
Offeror is cautioned to not use negative numbers; the formulas are created to be 
applied in the correct manner. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-row 
description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal. 

 

In column ‘F’ the COV will enter the number of required equipment in that 
specific cost element.  Column ‘I’ is for the unit cost of that specific cost element 
in dollars and cents.  The Offeror must enter a cost for the calculation to complete. 
The calculation then displays in column ‘K’.  This display includes the escalation 
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percentages entered in cell ‘B5’ above.  For checking purposes, if there is no 
display in column ‘K’ then the cost element is not added through the program.   

 

In column ‘O’ the Offeror is to enter installation costs for that specific cost 
element.  This takes the number required from column ‘F’ and makes the 
calculation into column ‘Q’.  Again if there is no display in column ‘Q’ then the 
cost element is not added through the program.   

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
for any specific cost elements that do not fit into the rows and cells provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’.   

 

All of the costs are summed automatically.  The discount percentage entered in 
cell ‘B9’ above only calculates in the appropriate row, Row ‘8’, at the top of the 
worksheet.  All costs entered in the worksheets are forwarded to the Phase 
summary worksheet.  With the exception of the entry of the Escalation and 
Discount percentages on the first worksheet only, all other worksheets are to be 
completed in the same fashion. 

 

13.4.2.5 Subscriber Console Equipment Pricing by Agency (Consoles) 

 

This series of five workbooks is designed to provide pricing detail and 
information pertaining to the consoles required in the system.  The entry 
workbooks are entitled ConsolePhase1 through ConsolePhase4, representing the 
four phases in the project.  The fifth workbook entitled CONSOLETOTAL 
automatically sums the entries of the four Phase workbooks.  Within each Phase’s 
workbook there is a summary worksheet, entitled Consoles Phase 1, for Phase 1 
as an example.  Following is a series of linked worksheets laid out in the 
following manner.  There is a worksheet for each agency participating in the 
project.  There is one cost categories in this series.  Within this workbook the 
category is: 
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�� Category D – Console/dispatch center related costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for each Phase is completely locked and cannot be used 
for entering information.  This worksheet is linked to all other worksheets, in the 
workbook, and summarizes all entries made. 

 

The first entry to be made is on the first agency worksheet.  This is the worksheet 
for the Alcohol Beverage Control agency (ABC).  In this first sheet, there are 
shaded entry areas for the Offeror to enter any escalation or discounts that should 
be applied to that Phase.  These are ‘Applied Escalation Rate’ – cell ‘B5’, and 
‘Applied Discount Rate’ – cell ‘B7’.  These rates automatically apply to the rest of 
the worksheets in the workbook.  This rate is to be entered as a percentage 
number, 1.15% for example.  The worksheet calculation is automatic and applied 
as either an increase or discount as appropriate.  Escalations or discounts entered 
here will apply to all entries, equipment and installation in the worksheet.  The 
Offeror is cautioned to not use negative numbers; the formulas are created to be 
applied in the correct manner. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-row 
description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal 

 

In column ‘F’ the COV will enter the number of required equipment in that 
specific cost element.  Column ‘I’ is for the unit cost of that specific cost element 
in dollars and cents. 

 

The Offeror must enter a cost for the calculation to complete.  The calculation 
then displays in column ‘K’.  This display includes the escalation percentages 
entered in cell ‘B5’ above.  For checking purposes, if there is no display in 
column ‘K’ then the cost element is not added through the program.  In column 
‘O’ the Offeror is to enter installation costs for that specific cost element.  This 
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takes the number required from column ‘F’ and makes the calculation into column 
‘Q’.  Again if there is no display in column ‘Q’ then the cost element is not added 
through the program.   

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
for any specific cost elements that do not fit into the rows and cell provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’. 

 

All of the costs are summed automatically.  The discount percentage entered in 
cell ‘B7’ above only calculates in the appropriate row, Rows ‘5 & 6’, at the top of 
the worksheet.  All costs entered in the worksheets are forwarded to the Phase 
Summary worksheet.  With the exception of the entry of the Escalation and 
Discount percentages on the first worksheet only, all other worksheets are to be 
completed in the same fashion.   

 

13.4.2.6 Subscriber Intranet Equipment Pricing by Agency (Intranet) 

 

This series of five workbooks is designed to provide pricing detail and 
information pertaining to the Intranet equipment required in the system.  The entry 
workbooks are entitled INTRANETPhase1 through INTRANETPhase4, 
representing the four phases in the project.  The fifth workbook entitled 
INTRANETTOTAL automatically sums the entries of the four Phase workbooks. 
 Within each Phase’s workbook there is a summary worksheet, entitled 
IntranetPhase 1, for Phase 1 as an example.  Following is a series of linked 
worksheets laid out in the following manner.  There is a worksheet for each 
agency participating in the project.  There is one cost categories in this series.  
Within this workbook the category is: 

 

�� Category J – Intranet related costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for each Phase is completely locked and cannot be used 
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for entering information.  This worksheet is linked to all other worksheets, in the 
workbook, and summarizes all entries made. 

 

The first entry to be made is on the first agency worksheet.  This is the worksheet 
for the Alcohol Beverage Control agency (ABC).  In this first sheet, there are 
shaded entry areas for the Offeror to enter any escalation or discounts that should 
be applied to that Phase.  These are ‘Applied Escalation Rate’ – cell ‘B7’, and 
‘Applied Discount Rate’ – cell ‘B9’.  These rates automatically apply to the rest of 
the worksheets in the workbook.  This rate is to be entered as a percentage 
number, 1.15% for example.  The worksheet calculation is automatic and applied 
as either an increase or discount as appropriate.  Escalations or discounts entered 
here will apply to all entries, equipment and installation in the worksheet.  The 
Offeror is cautioned to not use negative numbers; the formulas are created to be 
applied in the correct manner. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation columns and rows.  Columns ‘A’ & ‘B’ provide a row-by-row 
description of specific cost elements.  Column ‘D’ provides a column of entry 
cells where the Offeror is to place a reference number for any further explanations 
or information the Offeror feels is required to clarify their proposal. 

 

In column ‘F’ the COV will enter the number of required equipment in that 
specific cost element.  Column ‘I’ is for the unit cost of that specific cost element 
in dollars and cents.  The Offeror must enter a cost for the calculation to complete. 
 The calculation then displays in column ‘K’.  This display includes the escalation 
percentages entered in cell ‘B5’ above.  For checking purposes, if there is no 
display in column ‘K’ then the cost element is not added through the program.   

 

In column ‘O’ the Offeror is to enter installation costs for that specific cost 
element.  This takes the number required from column ‘F’ and makes the 
calculation into column ‘Q’.  Again if there is no display in column ‘Q’ then the 
cost element is not added through the program.   

 

There are multiple rows for entering ‘Other Costs’.  These areas should be used 
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for any specific cost elements that do not fit into the rows and cells provided.  The 
Offeror is asked to provide a description of these other costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’.   

 

All of the costs are summed automatically.  The discount percentage entered in 
cell ‘B9’ above only calculates in the appropriate row, Row ‘8’, at the top of the 
worksheet.  All costs entered in the worksheets are forwarded to the Phase 
summary worksheet.  With the exception of the entry of the Escalation and 
Discount percentages on the first worksheet only, all other worksheets are to be 
completed in the same fashion.   

 

13.4.2.7 COV Prime Control Site and Backup Control Site Facilities Pricing 
(Control Facilities) 

 

This workbook is designed to provide pricing detail and information pertaining to 
the construction of the Prime and Backup control facilities.  The entry worksheets 
are entitled Prime and Backup, representing the two facilities in the project.  The 
third worksheet entitled ControlFac automatically sums the entries of the two 
facility worksheets.  The worksheets are laid out in the following manner.  There 
is a worksheet for each facility in the project.  There is one cost category in this 
series.  Within this workbook the category is: 

 

�� Category M – Facility Construction Costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for this workbook is completely locked and cannot be 
used for entering information.  This worksheet is linked to all other worksheets, in 
the workbook, and summarizes all entries made. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation cells.  Columns ‘A’ & ‘B’ provide a row-by-row description of 
specific cost elements.  These cost elements were derived from the Construction 
Standards Institute (CSI) costing divisions.  Column ‘D’ provides a column of 
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entry cells where the Offeror is to place a reference number for any further 
explanations or information the Offeror feels is required to clarify their proposal. 

 

The facility entry worksheets are configured in one column.  The costs for the CSI 
costing divisions are to be entered in the five line entry rows provided in each CSI 
costing division section, in column ‘F’.  The Offeror is asked to provide a 
description of these costs accompanying the submittal but outside of these 
worksheets with references in Column ‘D’. 

 

All of the costs are summed automatically.  All costs entered in the worksheets are 
forwarded to the ControlFac worksheet. 

 

13.4.2.8 VPS Communications Centers Facilities Pricing (CCVSP Facilities) 

 

This workbook is designed to provide pricing detail and information pertaining to 
the construction of the VSP Division Communications center facilities upgrade.  
The entry worksheets are entitled Phase 1 through Phase 4, representing the 
communication center facilities in the project.  The fifth worksheet entitled 
CCVSPFac automatically sums the entries of the four phase communication 
center facility worksheets.  The worksheets are laid out in the following manner.  
There is a worksheet for each phase in the project.  There is one cost category in 
this series.  Within this workbook the category is: 

 

�� Category M – Facility Construction Costs 

 

The following paragraphs explain the method of completing these worksheets.  
The summary worksheet for this workbook is completely locked and cannot be 
used for entering information.  This worksheet is linked to all other worksheets, in 
the workbook, and summarizes all entries made. 

 

The remainder of the worksheet is comprised of shaded entry and unshaded 
calculation cells.  Columns ‘A’ & ‘B’ provide a row-by-row description of 
specific cost elements.  These cost elements were derived from the Construction 
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Standards Institute (CSI) costing divisions.  Column ‘D’ provides a column of 
entry cells where the Offeror is to place a reference number for any further 
explanations or information the Offeror feels is required to clarify their proposal. 

 

The communication center facility entry worksheets are configured in one column. 
 The costs for the CSI costing divisions are to be entered in the five line entry 
rows provided in each CSI costing division section, in column ‘F’.  The Offeror is 
asked to provide a description of these costs accompanying the submittal but 
outside of these worksheets with references in Column ‘D’.   

 

All of the costs are summed automatically.  All costs entered in the worksheets are 
forwarded to the CCVSPFac worksheet. 

 

 13.4.2.9 General Input (GENERALINPUT) 

 

This series of worksheets is designed to provide the costs and information 
elements that do not fit conveniently in the previously described workbooks. This 
workbook is designed to provide pricing detail and information pertaining to the 
options, one time cost elements, initial discounts, and financing information 
required for the system.  The entry worksheets are entitled Optional Equipment 
and Services, One Time Cost Items, and Initial Discounts.  The fourth worksheet 
entitled GeneralInput automatically sums the entries of the three entry worksheets. 
The worksheets are laid out in the following manner.  There is a worksheet for 
each category.  Uniquely in the pricing proposal these worksheets each have 
differing instructions for completion.  They will be taken in order. 

 

The Options worksheet is to be completed in the following manner.  This 
worksheet has detailed reference and information columns and rows.  Column ‘A’ 
provides a numbering assignment for each option row in the worksheet.  Column 
‘B’ provides a reference to the paragraph in the specifications that clarifies the 
request for the option.  Column ‘C’ is a condensed description of the particular 
option.  Column ‘D’ provides a column of entry cells where the Offeror is to place 
a reference number for any further explanations or information the Offeror feels is 
required to clarify their proposal.  In Column ‘E’ the COV has made comments 
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concerning the form the option price should take.  Column ‘I’ provides a series of 
entry cells and rows for the Offeror to present the cost of that option.  The Offeror 
is asked to provide any further description of these costs accompanying the 
submittal but outside of these worksheets with references in Column ‘D’.  These 
optional costs will be automatically forwarded to the GeneralInput worksheet for 
COV consideration. 

 

The One Time Cost Items worksheet is to be completed in the following manner. 
The worksheet is more free form that the other entries in the pricing workbooks.  
However, all entry areas are shaded as elsewhere.  Column ‘B’ is for any Item or 
reference number the Offeror chooses to assign.  Column ‘C’ is for the 
explanation in text of that particular one time cost item.  In Column ‘D’, the 
Offeror is to enter the actual one time cost in dollars and cents. In this category’s 
worksheet there are 50 such lines provided for Offeror entries.   These one time 
costs will be automatically summed to the GeneralInput worksheet, and will be 
added to the total cost of the system.  

 

The Initial Discounts worksheet is to be completed in the following manner. The 
worksheet is also more free form that the other entries in the pricing workbooks.  
However, all entry areas are shaded as elsewhere.  Column ‘B’ is for any Item or 
reference number the Offeror chooses to assign.  Column ‘C’ is for the 
explanation in text of that particular initial discount.  In Column ‘D’, the Offeror 
is to enter the actual discount in dollars and cents. In this category’s worksheet 
there are 20 such lines provided for Offeror entries.  These initial discounts will 
be automatically summed to the GeneralInput worksheet, and will be deducted 
from the total cost of the system.  

 

The Offeror has no entry function in the summary worksheet, GeneralInput, which 
takes the totals of the estimates of costs and deductions from each entry 
worksheet.  The Financing Options worksheet is for information only and is not 
reflected elsewhere in the system. 
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13.4.2.10 COV Project Pricing Summary – Scenario 1 (STARSUM) 

 

The Offeror has no entry functions in this workbook.  This workbook represents 
the final summation of pricing for the entire system under Scenario 1. 

 

13.5 Scenario 2: STARS Partnership Price Proposal System 

 

COV desires to be offered sufficient pricing information and detail to explore the benefits 
of a public/private partnership.  This relationship and the pricing information required 
from prospective Offerors is described to the level and under the constraints described 
herein. 

 

Operating a system under a private/public partnership involves the private vendor SI 
providing the radio/MCT/microwave infrastructure using the COV owned towers, 
shelters/buildings, and land.  The private partner may also provide any added equipment 
shelters as well as maintenance necessary to meet these specifications for all of this 
equipment that is not provided by the COV. 

 

The Excel pricing forms directed to a Private/Public Partnership are contained in eleven 
(11) workbooks included with this Section.  Table 13 –2, entitled Scenario (2) is 
configured to act as a map to using these workbooks and worksheets.  Detailed 
instructions for completing these workbooks are to follow in this section.  Throughout 
this explanation and in the workbooks themselves the actual title of the workbook is used 
without reference to table or figure numbers.  This is done to ease understanding the flow 
of the documents. 

 

13.5.1 Scenario 2: STARS Partnership Price Proposal System Workbook Rules 

 

Throughout all workbooks, there are six (6) common rules: 

 

1. Offeror must copy the subfolder [STARS Ownership & STARS 
Partnership] in their entirety to a computer to facilitate entry of 
information and saving of files.  The workbooks in the subfolders are 
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linked and will ONLY work correctly if they remain inside their respective 
directories and keep their original workbook names. 

2. Specific workbooks, worksheets, columns, and rows have been protected 
from entries in whole or in part.  The Offeror shall not attempt to defeat 
this protection as doing so may compromise the overall structure of the 
pricing forms. 

3. Offerors shall only make entries in cells that are shaded in yellow. 

4. Offerors shall only make numeric entries.  Non-numeric entries will defeat 
the calculations and allow for the potential of inaccurate representation of 
the Offeror’s pricing. .  (In the SITEDIV worksheets the Offeror is allowed 
to enter new site names in row ‘3’ of selected worksheets, which will be 
shaded in yellow.  Additionally in workbooks INTHIRD, INOTHER, 
DEDOTHER, and DEDCREDIT, the Offeror is allowed to offer line item 
explanations in Column ‘C’, which will be shaded in yellow.) 

5. Additional information can be reference on the pricing form in the 
following manner:  The Offeror shall include a numeric reference, to be 
entered in Column “D” of each worksheet.  The Offeror shall then attach 
additional information and use the numeric reference entered on the 
worksheet as the point of reference. 

6. Offer shall input Company Name in the cell shaded in yellow of each input 
workbook.  [OFFEROR:  ______________________________] 

 

All instructions are be best understood if read while looking at the workbooks and 
worksheet in their electronic form. 

 

13.5.2 Scenario 2 Workbook Instructions 

 

13.5.2.1 System Fund Income - Per Seat Pricing (INSEAT) 

 

This workbook and series of worksheets is designed to provide the COV with 
monthly and annual usage fees.  These fees are to indicate the charge to the COV 
for having individual subscriber equipment in use in an Offeror operated system.  
These fees are for unrestricted, statewide use of the equipment described, for the 
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time periods indicated. 

 

The Offeror is to consider this workbook as the base workbook and offering in the 
partnership, Scenario 2, system.  The fees assigned for subscriber and usage fees 
in this workbook are to take into account all SI/Partnership expenses such as 
project management, maintenance, engineering, and other services, to the service 
levels required, as described in this RFP and the eventual contract.  The COV will 
consider this workbook as the entire basic price offering for the Scenario 2 
operation of the system. 

 

There are four cost categories in this series.  Within this workbook the categories 
are: 

 

�� Category D – Console/dispatch center related charges  

�� Category E – Subscriber equipment related charges    

�� Category I – MCT related charges 

�� Category J – Intranet related charges 

 

The first worksheet in this workbook is the summary worksheet, entitled INSEAT. 
 This worksheet is locked and serves as a linked summation worksheet for the 
workbook.  There is no entry in this worksheet. 

 

Following is a series of worksheets designated for each agency participating in the 
system.  All worksheets are to be completed in the same fashion.  The worksheets 
are comprised of shaded entry and unshaded calculation columns and rows.  
Columns ‘A’ & ‘B’ provide a row-by-row description of specific charge elements. 
Column ‘D’ provides a column of entry cells where the Offeror is to place a 
reference number for any further explanations or information the Offeror feels is 
required to clarify their proposal. 

 

In column ‘F’ the COV has entered the appropriate number of the required 
equipment in that specific charge element for each agency. Column ‘I’ is for the 
monthly unit charge of that specific charge element in dollars and cents.  The 
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Offeror must enter a charge where a number is displayed in column ‘F’ for the 
calculation to complete.  The calculation displays in column ‘K’.  For checking 
purposes, if there is no display in column ‘K’ then the charge element has not 
been added through the program.   

 

In column ‘O’ the Offeror is to enter annual charges for that specific charge 
element.  This in turn takes the number required from column ‘F’ and make the 
calculation into column ‘Q’.  Again, if there is no display in column ‘Q’ then the 
charge element has not been added through the program. 

 

There are multiple rows for entering ‘Other Charges’.  These areas should be used 
for any specific charge elements that do not fit into the rows and cell provided.  
The Offeror is asked to provide a description of these other charges accompanying 
the submittal but outside of these worksheets with references in Column ‘D’. 

 

All of the charges are summed automatically.  All charges entered in the 
worksheets are then forwarded to the INSEAT worksheet.  All other worksheets 
are to be completed in the same fashion.   

 

13.5.2.2 System Fund Income – Third Party Revenue (INTHIRD) 

 

This series of worksheets is designed to provide for the COV the Offeror’s 
estimate of the anticipated annual, third party income that may be derived from 
the leasing of portions of the system to non-COV users.  This estimate is expected 
to be realistic and based on the Offeror’s experience and actual performance 
history in this area.  The Offeror may be asked to provide further explanation of 
any or all estimates made in this series of worksheets.  The detail in these 
worksheets is initially for the COV’s information and is not added or deducted 
from other workbook totals until later review. 

 

This workbook in comprised of six worksheets.  The worksheets are entitled 
SiteLease, LMRAirtime, MCTAirtime, INTRANETAccess, Microwave, and the 
summary worksheet titled INTHIRD.  The worksheets are more free form that the 

COMMONWEALTH OF VIRGINIA FUNCTIONAL SPECIFICATION

Virginia  HSMM  CTA  Partners in Communications Volume II Page 27

COMMONWEALTH OF VIRGINIA  RFP 2001-035



other entries in the pricing workbooks and are to be completed in the following 
manner.  However, all entry areas are shaded as elsewhere.  Column ‘B’ is for any 
Item or reference number the Offeror chooses to assign.  Column ‘C’ is for the 
explanation of that particular income estimate.  In Column ‘D’, the Offeror is to 
enter the actual annual estimate in dollars and cents. In each category worksheet 
there are 150 such lines provided for Offeror entries.  All entry worksheets are 
completed in the same fashion.  The Offeror has no entry function in the summary 
worksheet, INTHIRD, which takes the totals of the estimates of income from each 
entry worksheets. 

 

13.5.2.3 Purchase and/or Leasing of COV owned Sites (INSITE) 

 

This workbook is to provide a vehicle for the Offeror to provide lease and 
purchase values for the COV owned sites used in the system.  The workbook, 
comprised of five worksheets.  The detail in this workbook is initially for the 
COV’s information and is not added or deducted from other workbook totals until 
later review.  It is understood that much study and evaluation must occur between 
the COV and the Offeror prior to exercising any of these offers.  However, the 
COV expects the offers to be realistic and will expects the Offeror to adhere to the 
information they provide herein. 

 

This workbook in comprised of five worksheets.  The worksheets are entitled 
Phase1 through Phase4, and the summary worksheet titled INSITE.  The entry 
worksheets are to be completed in the following manner.  The worksheet is 
comprised of shaded entry and unshaded calculation columns and rows.  Column 
‘B’ provides a row-by-row listing of the sites as contained in previous workbooks. 
Column ‘C’ provides a column of entry cells where the Offeror is to place a 
leasing offer for each site chosen in annual amounts.  Column ‘D’ provides a 
column of entry cells where the Offeror is to place a purchase offer for each site 
chosen. 

 

These numbers will then be automatically totaled by category and forwarded to 
the summary sheet, INSITE. 
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The Offeror has no entry functions in the summary sheet. 

 

13.5.2.4 System Fund Income – Agency Contributions (INAGENCY) 

 

This workbook is configured to determine each of the nineteen participating 
agencies proportionate participation in the system.  This figure may be used later 
in the process.  The Offeror has no entry functions in this workbook, and as such 
the workbook will be completely locked from modification. 

 

The workbook is however a part of the pricing workbook system and is included 
with the other workbook series. 

 

13.5.2.5 System Fund Income – Other Potential Sources of Income (INOTHER) 

 

This workbook is designed to provide for the COV the Offeror’s estimate of the 
any other sources of annual income not identified in INTHIRD that may be 
derived from the system.  This estimate is expected to be realistic and based on 
the Offeror’s experience and actual performance history in this area.  The Offeror 
may be asked to provide further explanation of any or all estimates made in this 
series of worksheets.  The detail in this workbook is initially for the COV’s 
information and is not added or deducted from other workbook totals until later 
review. 

 

This workbook in comprised of two worksheets.  The worksheets are entitled 
Other, and the summary worksheet titled INOTHER.  The worksheets are more 
free form that the other entries in the pricing workbooks and are to be completed 
in the following manner.  However, all entry areas are shaded as elsewhere.  
Column ‘B’ is for any Item or reference number the Offeror chooses to assign.  
Column ‘C’ is for the explanation of that particular income estimate.  In Column 
‘D’, the Offeror is to enter the actual annual estimate in dollars and cents. In the 
Other worksheet there are 150 such lines provided for Offeror entries.  The 
Offeror has no entry function in the summary worksheet, INTHIRD, which takes 
the totals of the estimates of income from each entry worksheet. 
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13.5.2.6 System Fund Deduction – Subscriber Per Seat Maintenance 
(DEDSEATMAINT) 

 

This workbook, comprised of one worksheet, is designed to provide the COV 
with monthly and annual deductions from annual maintenance fees in an Offeror 
provided maintenance scenario.  These deductions are to indicate the reduction in 
annual and monthly maintenance assessments for each individual item of 
subscriber equipment.  The COV will use this information to determine whether 
to allow the Offeror to provide maintenance or perform the maintenance 
themselves. 

 

There are four cost categories in this series.  Within this workbook the categories 
are: 

 

�� Category D – Console/dispatch center related deductions  

�� Category E – Subscriber equipment related deductions    

�� Category I – MCT related deductions 

�� Category J – Intranet related deductions 

 

The worksheet is to be completed in the following fashion.  The worksheet is 
comprised of shaded entry and unshaded information columns and rows.  
Columns ‘A’ & ‘B’ provide a row-by-row description of specific deduction 
elements. Column ‘D’ provides a column of entry cells where the Offeror is to 
place a reference number for any further explanations or information the Offeror 
feels is required to clarify their proposal. 

 

Column ‘I’ is for the monthly unit deduction of that specific charge element in 
dollars and cents.   

 

In column ‘O’ the Offeror is to enter annual deductions for that specific charge 
element.  There are multiple rows for entering ‘Other Charges’.  These areas 
should be used for any specific charge elements that do not fit into the rows and 
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cell provided.  The Offeror is asked to provide a description of these other charges 
accompanying the submittal but outside of this worksheet with references in 
Column ‘D’. 

 

13.5.2.7 System Fund Deduction – Yearly Infrastructure Maintenance 
(DEDINFRMAINT) 

 

This workbook, comprised of one worksheet entitled DEDINFRMAINT, is 
designed to provide the COV with monthly and annual deductions from annual 
maintenance fees in an Offeror provided maintenance scenario.  These deductions 
are to indicate the reduction in annual and monthly maintenance assessments for 
individual items of infrastructure equipment.  The COV will use this information 
to determine whether to allow the Offeror to provide maintenance or perform the 
maintenance themselves. 

 

There are five cost categories in this series.  Within this workbook the categories 
are: 

 

�� Category A – Site related deductions  

�� Category B – LMR Infrastructure related deductions 

�� Category C – Microwave related deductions    

�� Category I – MCT related deductions 

�� Category J – Intranet related deductions 

 

The worksheet is to be completed in the following fashion.  The worksheet is 
comprised of shaded entry and unshaded information columns and rows.  
Columns ‘A’ & ‘B’ provide a row-by-row description of specific deduction 
elements. Column ‘D’ provides a column of entry cells where the Offeror is to 
place a reference number for any further explanations or information the Offeror 
feels is required to clarify their proposal. 

 

Column ‘I’ is for the monthly unit deduction of that specific charge element in 
dollars and cents. 
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In column ‘O’ the Offeror is to enter annual deductions for that specific charge 
element.   

 

There are multiple rows for entering ‘Other Charges’.  These areas should be used 
for any specific charge elements that do not fit into the rows and cell provided.  
The Offeror is asked to provide a description of these other charges accompanying 
the submittal but outside of this worksheet with references in Column ‘D’. 

 

13.5.2.8 System Fund Deduction – Operation System Management 
(DEDSYSMGMT) 

 

This workbook, comprised of five worksheets, is designed to provide the COV 
with other Offeror identified deductions in the areas of system management, 
project management, and other areas not identified in other workbooks from 
operational fees and costs in an Offeror provided scenario.  This workbook is 
designed to provide for the COV the deduction in the Offeror’s proposal if they do 
not perform these services.  The detail in this workbook is initially for the COV’s 
information and is not added or deducted from other workbook totals until later 
review. 

 

This workbook in comprised of five worksheets.  The worksheets are entitled 
Phase1 through Phase4, and the summary worksheet titled DEDSYSMGMT.  The 
entry worksheets are to be completed in the following manner.  The worksheet is 
comprised of shaded entry and unshaded calculation columns and rows.  Columns 
‘A’ & ‘B’ provide a row-by-row description of specific cost elements.  Column 
‘D’ provides a column of entry cells where the Offeror is to place a reference 
number for any further explanations or information the Offeror feels is required to 
clarify their proposal. 

 

The Offeror is to enter the deduction applicable to that area in Column ‘O’.  The 
number will be carried over into Column ‘Q’.  These numbers will then be 
automatically totaled and forwarded to the summary sheet, DEDSYSMGMT. 
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The Offeror has no entry functions in the summary sheet. 

 

13.5.2.9 System Fund Deduction – Credit for Existing COV Equipment 
(DEDCREDIT) 

 

This workbook, comprised of two worksheets, is designed to provide the COV 
with Offeror identified credit for existing equipment identified during the proposal 
process.  This workbook is designed to provide for the COV the Offeror’s actual 
stated credit to the COV for all such equipment within the system.  The detail in 
this workbook is to be applied to the COV costs in Scenario 2. 

 

This workbook in comprised of two worksheets.  The worksheets are entitled 
Credit, and the summary worksheet titled DEDCREDIT.  The entry worksheet is 
more free form that the other entries in the pricing workbooks and is to be 
completed in the following manner.  However, all entry areas are shaded as 
elsewhere.  Column ‘B’ is for any Item or reference number the Offeror chooses 
to assign.  Column ‘C’ is for the explanation of that particular credit line item.  In 
Column ‘D’, the Offeror is to enter the actual credit in dollars and cents. In the 
Credit worksheet there are 150 such lines provided for Offeror entries.  The 
Offeror has no entry function in the summary worksheet, DEDCREDIT, which 
takes the totals of the estimates of deductions from the entry worksheet.  These 
credit totals will be applied by the COV outside this workbook. 

 

13.5.2.10 System Fund Deduction – Other Potential Sources of Deductions 
(DEDOTHER) 

 

This workbook, comprised of two worksheets, is designed to provide the COV 
with other Offeror identified deductions not identified in other workbooks from 
annual operational fees and costs in an Offeror provided scenario.  This workbook 
is designed to provide for the COV the Offeror’s estimate of the any other sources 
of deductions that may be derived within the system.  This estimate is expected to 
be realistic and based on the Offeror’s experience and actual performance history 
in this area.  The Offeror may be asked to provide further explanation of any or all 
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estimates made in this series of worksheets.  The detail in this workbook is 
initially for the COV’s information and is not added or deducted from other 
workbook totals until later review. 

 

This workbook in comprised of two worksheets.  The worksheets are entitled 
Other, and the summary worksheet titled DEDOTHER.  The entry worksheet is 
more free form that the other entries in the pricing workbooks and is to be 
completed in the following manner.  However, all entry areas are shaded as 
elsewhere.  Column ‘B’ is for any Item or reference number the Offeror chooses 
to assign.  Column ‘C’ is for the explanation of that particular deduction estimate. 
In Column ‘D’, the Offeror is to enter the actual annual estimate in dollars and 
cents. In the Other worksheet there are 150 such lines provided for Offeror entries. 
The Offeror has no entry function in the summary worksheet, DEDOTHER, 
which takes the totals of the estimates of deductions from the entry worksheet. 

 

13.5.2.11 COV Project Pricing Summary – Scenario 2 (STARSPART) 

 

The Offeror has no entry functions in this workbook.  This workbook represents 
the final summation of pricing for the entire system under Scenario 2. 

 

13.6 Pricing Form Terms 

 

The following notes apply, as appropriate, to all of the pricing forms. 

 

1. Offerors shall include all costs for a turnkey system related to each specified cost 
area. 

 

2. Offerors shall enter costs not specifically requested as "Other Related Costs" in 
each category.  "Other Related Costs" shall be broken down on a separate sheet. 
Cables and small hardware items used for installation may be lumped together and 
need not be itemized. 

 

3. All equipment required for a fully turnkey system shall be assumed to be included 
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in the total turnkey system cost. 

 

4. In case of calculation errors or inaccuracies in the submitted pricing forms, the 
unit pricing shall prevail. 
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